
Child / Young Person:  
complex needs with 2 or more services /  

agencies expected to be involved  

Locality allocation meeting - Pathfinder 
Operational Manager attends to help confirm 

the most relevant professional as the 
Engagement Lead 

(in the event that a safeguarding need is identified, the 
Engagement Lead will  usually be the social worker) 

Where needed: ‘MAP’:  
Multi-Agency Panel explore high 
cost / high complexity solutions 

The latest pathway documentation 
(including professional and parent 
feedback questionnaires) is available at  
www.partnersinsalford.org/SEND025enga
gement and 
www.partnersinsalford.org/SEND025meet
ings 
 
and/or: 
 

 - CAFA if safeguarding need 
 

 - EHC Plan if appropriate 

 
Worker uses online form to notify the Bridge 

 

Bridge: CRM record of involvement 
Locality Manager: EMS record of involvement 

 
 

SEND 0-25 
Pathfinder 
 
(South Locality from 
September 2017) 

Child, family and professionals review progress 
through further engagement and meetings as 

required 

Bridge creates a record for monitoring, analysis 
and future reference 

Multi Agency Meeting (MAM):  
child, family and services explore solutions 

Please note: Meetings that have already 
taken place prior to the Bridge 
notification such as TAF, Family Service 
Plan meetings will be included in the 
pathway.  
 
A MAM will need to be arranged to 
provide an opportunity for the child / 
young person and their family to be 
actively involved in the decision making 
process. 
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