
Salford ‘Thrive’ Network 
 
Buile Hill Park Hall 
 
11th October 2017 



0-25 Emotional Health and Wellbeing & 
CAMHS Transformation Plan 
 
Debbie Blackburn 
 
11th October 2017 





Whole system approach – Children’s emotional health 
is everyone’s business 



Integration and Collaboration 

Alignment of EHWB Test Case & CAMHS Transformation Plan: 
 

 Joint governance & project implementation group 
 Joint Delivery Plan and progress monitoring 
 Shared Ambitions and young people’s statements 
 Shared working groups (Communications and Engagement, EHWB in 

Schools, LGBT, Transitions, Early Years) 
 Dedicated web pages, resources and directory including WUU2 
 Workforce development –  skills audit and joint training plan 
 In development - data dashboard to track needs and measure progress 
 Linked to GM work: Future in Mind (crisis care, peri-natal mental health, 

CAMHS standards) 
 Joint contract monitoring – mental health contracts 
 Collaborative commissioning – scoping integrated commissioning 

arrangements 

http://www.partnersinsalford.org/youngemotionalhealth.htm
http://www.wuu2.info/emotional-health-and-wellbeing/




Project progress to date 

 Testing a single point of contact for CAMHS from Oct 17 
 Community Eating Disorder Service launched 
 Integrated community response pilot  
 Young Jewish people’s peer research – community engagement 
 LGBT enhanced provision - IYSS LGBT group 
 Early help support started in west locality pilot 
 i-THRIVE – local implementation and network 
 Schools / CAMHS Link – rolling out 
 Emotionally Friendly Schools accreditation  
 Improved Transitions from CAMHS (CQUIN) 
 Shaped the Salford Suicide Prevention Strategy 
 Improved Early Years pathways 
 Workforce development  - training and capacity building programme  

 



Any Questions? 


