Appendix A: Understanding Need

1. Salford - as of 31 December 2020 there were:

Total number of care leavers: 249 young people
Total number of children who are categorised as children in need, or subject to child protection plans: 1,585
[bookmark: _GoBack]Total number of CYP on child protection plans: 447
Total number of Looked after children: 540
Data source: CareFirst, SCC


For comparative data across all local authorities in England: Local authority interactive tool (LAIT) - GOV.UK (www.gov.uk)

2. Equality and 0*-25 in Salford: December 2020 overview of the 0-25 population:



3. Crisis Care Pathway: December 2020 data review


4. SEND in Salford - as of 31 December 2020 there were: 
Salford SEND Strategy



Infographics from Salford SEND strategy 2019: 
[image: ]

[image: ]Salford is the 18th most deprived local authority in England/3rd in GM with (30.4%) of people living in deprivation, equating to 21% of children in families living below the poverty-line (up to 52% in one neighbourhood). The impact of this is evident across the education system. 
SEMH need in Salford: Salford has the highest incidence of SEND in Greater Manchester, 2nd highest in the NW, 6th highest in England. Of those children with SEN, 19.5% have an identified SEMH need (16.25% nationally), see below table.
	School Populations 2019/20
	England
	Manchester
	Oldham
	Rochdale
	Salford

	Reception
	633,499
	7,202
	3,370
	2,963
	3,051

	Year 1
	638,389
	7,099
	3,418
	3,021
	3,068

	Year 2
	651,934
	7,346
	3,574
	3,113
	3,214

	Year 3
	667,470
	7,318
	3,453
	3,165
	3,180

	Year 4
	667,315
	7,337
	3,627
	3,077
	3,221

	Year 5
	655,472
	7,330
	3,605
	3,060
	3,156

	Year 6
	644,348
	7,215
	3,628
	3,103
	3,027

	Year 7
	639,673
	6,482
	3,597
	2,820
	2,567

	Year 8
	615,634
	6,379
	3,393
	2,814
	2,527

	Year 9
	595,432
	6,316
	3,337
	2,647
	2,380

	Year 10
	583,560
	5,806
	3,246
	2,691
	2,418

	Year 11
	566,674
	5,583
	3,167
	2,572
	2,333

	Year 12
	221,392
	983
	528
	112
	129

	Year 13
	192,557
	695
	473
	121
	144

	Year 14
	4,801
	51
	33
	28
	29

	Data source: Explore-education-statistics.service.gov.uk
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4. 0-25 Equality, Diversity and Inclusion 9.12.20.pdf
Equality and 0-25 in Salford

0-25 Board,
Wednesday 9 December
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DEMOGRAPHICS

* 11% disabled or long term conditions

14% Black, Asian or minority ethnic

LGBT+ - estimate higher than national average (5-7%)
64% Christian / 22% no religion / 3% Jewish / 3% Muslim
10% caring responsibilities

* 34% Salford population aged 0 — 25

(2011 census)

. grcl)fuggton highest percentage (44%), and highest number of CYP in the ward for
alfor

» Eccles has lowest proportion of CYP (27%)
* Boothstown and Ellenbrook has lowest number of CYP
(ONS Mid-year estimates 2019)
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POPULATION

Proportion of population aged 0-25 (2019)

Proportion of population aged 0-17 (2019)

Proportion of population aged 18-25 (2019)

Source: ONS

Population aged 0-25
Salford = 34% ) 258 1 30%
Greater Manchester = 33% 0% to 35%
England = 31% 35% to 40%
(Absolute numbers shown on map) 40% to 45%

Source: ON3

Population aged 0-17

Salford = 22% e
Greater Manchester = 23% 155 to 20%
England = 21% 20%to 25%
(Absolute numbers shown on map) 25% to 35%

Saford = 12% ?;{;ﬂt’; 2;{'%
Greater Manchester = 11% 159 to 20%
England = 10% 20% to 25%
(Absolute numbers ghewn on map) 25%t0 30%

Population aged 18-25

Source: ONS






ETHNICITY

Population aged 0-24 in BAME groups (2011 Census)

BAME proportion

Salford = 13% g: E 15;{’%
Greater Manchester = Z24% 10°% to 159
England = 219% 15% to 209

(Absolute numbers shown on map} 20% to 25%






ETHNICITY

Population aged 0-4 in BAME groups (2011 Census)

BAME proportion

Salford = 17% 0% to 10%

10% to 15%
Greater Manchester = 28% 15% to 20%
England = 24% 20% to 25%
(Absolute numbers shown on map) 25% to 100%

Population aged 5-9 in BAME groups (2011 Census)

BAME proportion

Salford = 14% ?3?,;'1; ?E’%
Greater Manchester = 27% 159 to 20%
England = 23% 20% to 25%

(Absolute numbers shown on map} 25% to 100%






ETHNICITY

Population aged 10-14 in BAME groups (2011 Census)

Population aged 15-19 in BAME groups (2011 Census)

BAME proportion

Salford = 1% ?;{;;'i; ?;{'%
Greater Manchester = 23% 1584 tg 209%
England = 20% 20% to 25%
(Absolute numbers shown on map) 25% to 100%

BAME proportion

Salford = 10% e
Greater Manchester = 20% 15% to 20%
England = 18% 20% to 25%
(Absolute numbers shown on map}) 25% to 100%

Population aged 20-24 in BAME groups (2011 Census)

BAME proportion
Salford = 13% 1“3‘;;“{; 1033%
Greater Manchester = 21% 159 to 209%

England = 20% 209 to 2594
{Absolute numbers shown on map} 25% to 100%






MIGRATION

Proportion of population who were born outside the UK
and arrived in the UK when aged 0-24 (2011 Census)

Proportion

2% to 4%
4% to 6%
5% to 8%
8% to 10%
10% to 12%
12% to 14%
14% to 16%

National insurance number registrations in
Salford aged 25 and under

2,500
2,000
1,500
1,000
500 I
. |
w@% m@h m@% "59% '\?gé\ m@% ’1«@% *‘.9@ '190 "PQ wd;b 'wa‘ '\9@ "»'S"b m""{’\ m@’%

12 months ending September

®m European Union m Other Europe mAsia mRest of the World

Number of national insurance registrations aged 25
and under (October 2010 to September 2020)

Source: DWP

MNumber

0 to SO0

500 to 1,000

1,000 to 1,500
Salford total = 14,535 1,500 to 2,000

Data shown at MS0A level 2,000 to 2,500






LONG-TERM HEALTH PROBLEM OR DISABILITY

Number aged 0-25 claiming disability living allowance

Population aged 0-24 whose day-to-day activities \
g ° d / or personal independence payment (May 2020)

are limited a little or a lot (2011 Census)

Source: DWP

Proportion
i::“ i: 0o 100
v 100 to 150
4% t0 5%
3% to 6% Salford total = 4,034 IS
St 0 7% alford total = 4, 200 to 300
Data shown at S04 level 300 to 400






CHILDREN IN NEED WITH DISABILITIES

20%
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0%

Children in need cases with a disability in Salford

2013 2014 2015 2016 2017 2018 2019 2020
As of 31 March

mm Number of cases with a disability === Proportion of all cases with a disability

Proportion of cases where primary need specified
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CARERS

Population aged 16-24 providing unpaid care (2011 Census) Population aged 25 or under receiving Carer's Allowance (May 2020)

Source: DWP

Proportion Number

Salford = 5.5% ii IE ‘;i Dto10
Greater Manchester = 5.5% 10 to 20

5% to 6% 20 to 20
England = 4.3% 5% to 7% 30 to 40
(Absolute numbers shown on map) To% to 8%

Salford total = 352 40 to 60






Lone parents

Proportion of families where the reference person
is under 25 that are lone parents (2011 Census)

Proportion of lone parent families where the
reference person is under 25 (2011 Census)

alford = 48% Proportion

Greater Manchester = 50% 10% to 20%
s e
A family includes cohabiting couples 40% to S0%
and ‘hidden’ families, but not singles 50% to 50%

(Absolute numbers shown on map) §09% to T0%

Proportion

alford = 13% 4% to 6%
Greater Manchester = 12% 6% to 8%

England = 11% ?;iﬂ; ?;5%
A family includes cohabiting couples 12% to 4%
and ‘hidden' families, but not singles 149 to 18%
(Absolute numbers shown on map) 18% to 13%






Sexual identity and genderidentity

* Missing gap in our understanding — often unrecorded, often unasked

* The 2021 Census will contain new questions on sexual orientation and gender
identity

* The questions are voluntary and only apply to those aged 16 and over





EDUCATION—KEYSTAGE 2

Key Stage 2 results for Salford by ethnicity and

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Proportion reaching the expected
standard in reading, writing and maths

gender (2019)

Boys Girls

m Asian mBlack = Mixed White

England average=65.3%
Salford average =65.4%

Proportion reaching the expected
standard in reading, writing and maths

Key Stage 2 results for Salford by first language

72%
70%
68%
66%
64%
62%
60%
58%
56%
54%
52%

and gender (2019)

Boys Girls

m English ™ Not English






EDUCATION— KEY STAGE 2

Proportion reaching the expected
standard in reading, writing and maths

Key Stage 2 results for Salford by disadvantage
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mAIl mBoys ® Girls

Proportion reaching the expected
standard in reading, writing and maths
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Key Stage 2 results for Salford by free school
meals (FSM) and gender (2019)

All Boys Girls

FSM m Mot FSM






EDUCATION—KEYSTAGE4
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Key Stage 4 results in Salford by ethnicity and
gender (2020)
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England average = 50.2
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EDUCATION—KEYSTAGE4

Key Stage 4 results in Salford by selected pupil
characteristics (2020)
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EDUCATION - LANGUAGE

Primary school pupils with English as an additional language (Spring 2020)

Secondary school pupils with English as an additional language (Spring 2020)

Source: SCC

Rate

0% to 10%

10% to 20%

20% to 30%
Salford pupils at Salford schools 0% to 40%
wrhere first language known 40% to S0%

Source: SCC

Rate

0% to 10%

10% to 20%

20% to 30%
Salford pupils at Salford schools 309 to 40%

where first language known 40% to 50%






CHILD POVERTY

Proportion aged 0-19 who are in low income families (2018/9)

Source: DWP

FProportion

0% to 10%
Salford = 23% 1?: :E ;gi
Low income defined as below 60% 0% to 75%
of contemporary median income 255 10 0%

(Ab=zolute numbers shown on map) 30% to 0%






CHILD POVERTY

Proportion aged 0-4 who are in low income families (2018/9)

Source: DWP

Proportion

0% to 10%
Salford = 25% (o s
Low income defined as below 60% 0% to 25%
of contemporary median income 25% to 30%
{Absolute numbers shown on map) 30% to 50%

Proportion aged 11-15 who are in low income families (2018/9)

Source: DWP

Proportion

0% to 10%
Salford = 23% 12: :g ;g:
Low income defined as below 60% 20% to 25%
of contemporary median income 25% to 30%

(Absolute numbers shewn on maph 30% to 50%

Proportion aged 5-10 who are in low income families (2018/9)

Source: DWP

Proportion
0% to 10%
10% to 15%

Salford = 22% 159%. to 20%

Lows income defined as below 60% 20% to 25%
of contemporary median income 25% to 30%
(A bsolute numbers shown on map) 30% to 50%

Proportion aged 16-19 who are in low income families (2018/9)

Source: DWP

Proportion

0% to 10%
Salford = 20% It
Low income defined as below 60% 209% to 25%
of contemporary median income 25% to 30%
(Absolute numbers shown on map) 30% to 509%






UNEMPLOYMENT

Unemployment rate aged 16-25 (Alternative Claimant Count) (August 2019)

Alternative claimant count aged 16-25in 2020

2,500

2,000

1,500

1,000 /

500

ARlternative claimant count

January February March  April  May  June  July  August

s [ 3le s Foale

Increase Jan-Aug
Total =138%
Female = 145%
Male =134%

Source: DWP

Rate
Salford = 5.0%

Greater Manchester = 9.0% ;: IE :EE%

England = 7.5% 10% to 13%
Salford aged 16-84 = B.6% 13% to 16%
(Absolute numbers shown on map) 16% to 20%






UNEMPLOYMENT

Male unemployment rate aged 16-25 (August 2019)

Source: DWP

Rate

4% to T%

7% to 10%
Figures for each gender may not add up to 1&%% 13%
total figures due to DWP data confidentiality 13% to 16%

[Absolute numbers shown on map) 16% to 20%

Female unemployment rate aged 16-25 (August 2019)

Source: DWP

Rate

o Th

T to 10%
Figures for each gender may not add up to 1U%E;D 13%
total figures due to DVWP data confidentiality 13% to 16%
{Abzolute numbers =hown on map) 16% to 20%






COVID...

* Closure of schools and early years’ settings during lockdown, and subsequent periods when children will be
absent due to self-isolation.

* Exacerbatedgapsin educational attainment.

* Young people are more vulnerableto being furloughed than other age groups: 62% of employees aged 16
had accessed the government’s Job Retention Scheme by the end of August, fallingto 24% of those aged 45,
but then edging up again to 31% of the over-70s (HMRC Coronavirus Job Retention Scheme (CJRS) Statistics:
September 2020)

* An estimated 1.9% of UK jobs undertaken by 16-24 year olds in 2019 were paid below the National
Minimum Wage (NMW) or National Living Wage (NLW), compared to 1.4% of jobs undertaken by those aged
25 and above; for 16-17 year olds, the figure was 2.4%. Disproportionatelyimpacted by furlough
arrangements, compounded by UC differences. (Office for National StatisticsJobs paid below minimum wage
by category, 2019).

e Early evidence suggested that three times as many 18-24 year olds had lost their job relative to all
employees, and a higher proportion had been furloughed (Young Workers in the Coronavirus Crisis,
Resolution Foundation, May 2020).

* Asignificant reduction in apprenticeship opportunitiesas recruitment activity stalls.

(Taken from GM Mayor evidence to House of Lords Select Committee, Employment & COVID — evidence base on the impact
of the pandemic on vulnerable groups)



https://www.gov.uk/government/statistics/coronavirus-job-retention-scheme-statistics-september-2020

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/earningsandworkinghours/datasets/jobspaidbelowminimumwagebycategory

https://www.resolutionfoundation.org/app/uploads/2020/05/Young-workers-in-the-coronavirus-crisis.pdf



AN EQUALITY STRATEGY FOR SALFORD

e 6 x VCSE led focus groups
e what do you think are the main reasons people in Salford do not feel that they are equal?
* What kind of problems do you feel happen when people in Salford do not feel equal?
* what do you think organisations, services, charities and everyone can do to make people feel more equal?

* Due toinequality, people can feel
* isolated
e excluded
* their experience is not heard
* invisible

* they want to
* be represented in decision-making and have their difference valued
* have physical and digital access to services
* have input to service delivery, including standards
* be communicated with in the right language and format

e ——





HOW SHOULD SALFORD ADDRESS INEQUALITIES?

* Ensure people are represented in decision-making and have their
difference valued

* Ensure physical and digital access to services
* Communicate with people in the right language and format

* Services should ask themselves if they have included people in their
thinking and planning and they should be asked “do you provide
equal services to all”?

T





QUESTIONS FORTHE BOARD

* Given the increasing diversity of CYP in the city, how can we improve
outcomes for all children and young people?

* What do we need to do to break down systemic barriers and better
meet the needs of our diverse CYP and families?

* How can we make sure our CYP settings and services are inclusive and
that we are levelling up their experience and outcomes?

* What are the priorities for action — short term, 12 months, longer
term?

-
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Medic on-call audit

		5pm-7pm		7pm-9pm		9pm-11pm		11pm-1am

		10		7		12		4



Monday-Friday = 53 calls

		1am-3am		3am-5am		5am-7am		7am-9am

		9		3		4		4



		9pm-12		12am-3am		3am-6am		6am-9am

		1		2		1		0



		9am-12		12-3pm		3pm-6pm		6pm-9pm

		6		5		1		1



Sat-Sun = 17 calls



1 month audit

Nov-Dec 2018

All levels of doctor

All hospital sites plus Tier 4 (excl Wigan)

70 calls in total

30-47 (roughly half) within RRT current hours of operation





RRT: referrals by month

01.12.19 - 30.11.20



RRT: referral pathways timeline

May19	NHS Community CAMHS					

Sep19	GMAIC								

Oct19	NHS111

Apr20	GM AAMHL; GM Mental Health 24/7 Helplines; Self re-referral; extended hours

June20	Extended NHS CAMHS e.g. CEDS, LD teams, youth justice

Aug20	GM CAMHS medical On-Call

Oct20	GM Adult Services: CMHT/EIT





 





RRT: referrals by CCG and reason



01.12.19 – 31.11.20
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RRT: referrals by YP postcode





		Locality		0-18 reg. pop		No of ref		Ref as % of pop

		NHS Wigan Borough CCG		66,089		173		0.26%

		NHS Bury CCG		44,647		95		0.21%

		NHS Bolton CCG		71,704		132		0.18%

		NHS Salford CCG		59,013		90		0.15%

		NHS Manchester CCG		143,396		202		0.14%

		NHS Trafford CCG		53,075		73		0.14%

		NHS Heywood, Middleton and Rochdale CCG		53,913		73		0.14%

		NHS Stockport CCG		63,744		82		0.13%

		NHS Tameside and Glossop CCG		52,703		56		0.11%

		NHS Oldham CCG		62,336		62		0.10%



NB: Where CAMHS services serve up to 18 years of age there will be higher referrals than other boroughs where CAMHS stop at 16



RRT: referrals as % of population 0-18

01.12.19 – 31.11.20



NB: 17-18 is the reference age range from NHSE for CAMHS but only includes population up to 18th birthday





		Locality		0-16 reg. pop		No of ref		Ref as % of pop

		NHS Wigan Borough CCG		59262		155		0.26%

		NHS Bury CCG		40210		89		0.22%

		NHS Bolton CCG		64521		100		0.15%

		NHS Manchester CCG		127735		169		0.13%

		NHS Stockport CCG		57471		75		0.13%

		NHS Salford CCG		53190		71		0.13%

		NHS Heywood, Middleton and Rochdale CCG		48564		60		0.12%

		NHS Trafford CCG		47937		55		0.11%

		NHS Tameside and Glossop CCG		47431		51		0.11%

		NHS Oldham CCG		56053		56		0.10%



RRT: referrals as % of population 0-16

01.12.19 – 31.11.20



NB: 17-18 is the reference age range from NHSE for CAMHS but only includes population up to 18th birthday





		Locality		17-18 reg. pop		No of ref		Ref as % of pop

		NHS Bolton CCG		7182		32		0.45%

		NHS Trafford CCG		5138		18		0.35%

		NHS Salford CCG		5822		19		0.33%

		NHS Wigan Borough CCG		6827		18		0.26%

		NHS Heywood, Middleton and Rochdale CCG		5349		13		0.24%

		NHS Manchester CCG		15661		33		0.21%

		NHS Bury CCG		4436		6		0.14%

		NHS Stockport CCG		6273		7		0.11%

		NHS Oldham CCG		6283		6		0.10%

		NHS Tameside and Glossop CCG		5272		5		0.09%



RRT: referrals as % of population 17-18

01.12.19 – 31.11.20



NB: 17-18 is the reference age range from NHSE for CAMHS but only includes population up to 18th birthday





		Activity: April 20 to August 20		No of referrals		Re-referrals as % of total referrals to RRT or SZ

		Number of referrals overall to RRT           		406		-

		Number of referrals from RRT to SZ         		118		-

		YP re-presenting to RRT  		43		10.6%

		YP re-presenting to SZ                                   		9		7.6%

		YP re-presenting to both RRT & SZZ         		7		0.02%



RRT: re-referrals to RRT and Safe Zone

01.04.20 – 31.08.20











RRT: contacts by month and by team

01.12.19 – 31.11.20



NB: Contacts - All direct and indirect appointments relating to a patient





RRT: activity by day and by hour

01.12.19 – 30.11.20





NB: Contacts recorded between midnight and 3am are due to data input error





RRT: patients by age

01.12.19 – 30.11.20







RRT: patients by gender

01.12.19 – 30.11.20







RRT: patients by ethnicity

01.12.19 – 30.11.20









		CCG		1/4/19 - 9/7/19								2020/2021 (1/4/20 - 9/7/20)								

				Total Referrals		Admissions within GM		Admissions outside of GM		Conversion rate (%)		Total Referrals		Admissions within GM		Admissions outside of GM		Waiting List		Conversion rate (%)

		Bolton		23		7		1		35%		22		7		 		 		32%

		Bury		9		8		 		89%		19		6		2		1		47%

		HMR		9		6		 		67%		8		4		 		 		50%

		Manchester		34		16		1		50%		22		9		 		1		45%

		Oldham		6		2		1		50%		12		7		 		 		58%

		Salford		12		6		 		50%		6		1		 		3		67%

		Stockport		6		4		 		67%		10		1		 		1		20%

		Tameside		6		4		 		67%		4		2		 		 		50%

		Trafford		13		6		 		46%		3		2		1		 		100%

		Wigan		12		11		 		92%		7		1		 		 		14%

		Blank (OOA)		26		3		 		12%		16		2		 		 		13%

		 		 		 		 		 		 		 		 		 		 

		TOTALS		156		73		3		 		129		42		3		6		 





GMAIC: referrals and admissions

conversion rate

Referrals reduced by 17%

Admissions reduced by 33%

Effective gatekeeping = reduced admissions first therefore “worse” conversion rate initially; then over time, reduction in referrals as well so improved conversion rate







16



Safe Zone: full year data









Safe Zone: referrals by CCG

Sept19-Sept20







Safe Zone: CCG compared to population

Sept19-Sept20 







Safe Zone: referrals by month and source Q1 and Q2











Safe Zone: referrals by age and gender

Q1 and Q2
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HUDDART, Joanne (PENNINE CARE NHS FOUNDATION TRUST)
RE: CCP Data Pack

To  MIGANSLER, Lindsay (PENNINE CARE NHS FOUNDATION TRUST); B TAYLOR, Joanne (PENNINE CARE NHS FOUNDATION TRUST)

eapriasa e,

o slide 9- states 17-18— does this include 18 year olds? Should we say under 185? On another slide only says we have had 1x 18year old referred so maybe misleading?
“This was pulled from the NHSE population data which stated 17-18. Although for the purpose of this data pack | think we could amend to say U18

o slide 11— whats meant by attended? Is this direct face to face or is it the number of referrals with any clinical activity recorded against them. Maybe helpful to clarify
“Attended" means ALL contacts recorded relating to a patient — direct and indirect, that have been outcomed (have activity recorded against them and recorded as attended)

o slide 12~ data showing contacts midnight — 3am. Presume this is an inputting error but it always raises doubts to me of the validity of other data i this isn't right. Don’t know i it can be checked?
These are data input errors where the appointments have been recorded as ‘am’ instead of ‘pn’. 4 of these are from November 2020 50 should have been picked up in data quality checks

o slide 13— showing 1x O year old and 1x 55 year old — same point as above really.
These are data input errors, further info below;
1x 55 yo— This was highlighted and flagged to the team in September 2020 to be rectified. Appointment put on the incorrect patient record. | will chase this up again as f rectified on PARIS is shouldn’t still
be showing on the tableau report
1x 0yo— There are 2 x appointments from November 2020 listed against a patient showing as 0 years old to the West RRT on PARIS. | have checked the record and the DOB for the patient has been entered
incorrectly. | have amended the record on PARIS to reflect the correct DOB therefore this screen can be re-added to the data pack once tableau has updated.
** I have sent an email to the OMs to note this error and to advise | have amended the record.

Hope this is ok. Please let me know if you need anything else.

Kind regards

Lindsay Gansler
Project support Officer
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